Chittagong University of Engineering and Technology (CUET) 

[Erstwhile Chittagong BIT/Engineering College] 
Alumni Association, CANADA
PROPOSED CONSTITUTIOIN (DRAFT)
(ARTICLES OF ASSOCIATION)
ARTICLE -1
Section 1: NAME
The name of the Association shall be “Chittagong University of Engineering and Technology (CUET) Alumni Association” as set forth in the letter of present on, hereafter called Association.
Section 2: SEAL
The Association shall have seal and impression whereof is given in the margin herein, containing the words “CUET Alumni Association”.  The Seal shall be kept at the Head Office of the Association.  It is imperative that the following books of records shall be maintained at all times and to be transferred to the next administration at the time of transfer of office:
a) Book for Minutes and Resolutions of General Meeting

b) Book for Minutes and Resolutions of Executive Committee

c) Book for Minutes and Resolutions of respective Portfolios

d) Book for Account(s)

e) Book for Membership Registration
Section 3: HEAD OFFICE

The Head Office of the Association shall be in the Metropolitan Toronto or immediate vicinity, in the province of Ontario, or at such place there-in as the Board of Directors may from time to time determine.

ARTICLE -2
Section 1: PHILOSOPHY
The “Chittagong University of Engineering and Technology (CUET) Alumni Association” is dedicated to build relationship between members at family level

The Association is a Non profit Network, No activity initiated by an individual member can be done in the name of the Association.
The Association takes no political and religious stand.
Section 2: AIMS AND OBJECTIVES OF THE ASSOCIATION

a. To promote the sharing of academic and professional information and professional assistance and build communication between professionals and mates 
b. To provide and assist in the provision of the facilities for the recreation and leisure time activities to members and their family 
c. To undertake the exchange of technical, professional and educational knowledge between Canada and Bangladesh

d. To promote mutual social relationship among the members of the Association 

e. To promote technical/socio-cultural publication and award scholarship to outstanding students of the members’ children
f. To help the new arrivals from Bangladesh towards professional and socio-cultural integration in Canada
g. To be a non-political, non-profit making, voluntary socio-cultural organization

h. To support and assist members in emergencies, such as, sudden disability, illness, death and other problems.

i. To protect and preserve public health and promote the means of ways to help distressed members in need
j. To promote Bengali culture and language and goodwill between the Bangladeshis and other Canadians.

ARTCLE -3
Section 1: MEMBERSHIP

The member ship of the Association shall be open to all En-student of Chittagong University of Engineering and Technology (CUET)/Chittagong BIT/ Chittagong Engineering College who subscribe to the aims and objectives of the Association.
Section 2: CLASSES OF MEMBERSHIP

There shall be three classes of membership in the Association as follows:

a) Honorary Member

b) Life Member

c) General Member
a. Honorary Membership can be conferred or granted to any individual who has made outstanding contribution towards the aims and objectives of the Association.  He/she shall not be required to pay any membership fees and shall not be entitled to vote at, but shall be entitled to notice of meeting of the members of the Association; he/she shall not participate in any.
b. Life Member shall fulfill all requirements of becoming a general member and shall pay a fee of $500.00 on admission to membership, which may be changed from time to time, but shall not be required to pay any further fees or dues.  He/she shall be entitled to one vote at all meetings of the members of the Association;  he/she shall be entitled to participate equally with the General Members in any distributions of the property of the Association upon dissolution of the Association.
c. General Member shall be entitled to one vote at all meeting so members of the Association; he/she shall be entitled to participate equally with Life Members in any distribution of the property of the Association upon dissolution of the Association; and he/she pay annual membership dues of the first General Meetings in accordance with the provisions of the by-laws of the Association.
 Section 3:  REMOVAL AND WITHDRAWAL OF MEMBERSHIP

a) At any General Meeting by vote of a two-third majority of the members present, the Association may remove from the membership; roll the name of any member of any class whose conduct has been considered to be detrimental to the aims and objectives of the Association.

b) Any member of any class may withdraw from the Association by notification to the General Secretary or the President, in writing provided all outstanding dues are paid up.

Section 4:  DUES

Dues or fees payable by membership shall, from time to time by fixed by the Board of Directors, which dues shall become effective only when confirmed by a vote of the members in any General Meeting.

Section 5: COMMUNICATION:

The members will communicate through a restricted email mailing list; (i.e., only members can receive and post messages) managed by designated person(s)
The official web-site of the Association will be developed, Included among the items on the web-site are: updated list of members and their addresses, Children affairs sections addressing education, job opportunities/ Leads, member’s and community news, etc, as time to time decided by the Executive Committee.

To achieve the objective and philosophy and objectives of members, the Association will organize half yearly/ annual meetings/ picnic for its members and families
ARTICLE – 4
Section 1: BOARD OF DIRECTORS (Executive Committee)

The affairs of the Association shall be managed by the Board of Directors (Executive Committee) consisting of fifteen (15) members as indicated below:

1. PRESIDENT

2. EXECUTIVE VICE-PRESIDENT

3. VICE-PRESIDENT -I

4. VICE-PRESIDENT- II

5. GENERAL SECRETARY

6. ASSOCIATE GENERAL SECRETARY

7. FINANCE SECRETARY

8. ASSOCIATE FINANCE SECRETARY

9. PUBLIC RELATION SECRETARY
10. SPOTRS and CULTURAL SECRETARY

11. EXECUTIVE MEMBER ( Ex-Officio, PAST PRESIDENT )

12. EXECUTIVE MEMBER ( Ex-Officio, PAST GENERAL SECRETARY)

13. EXECUTIVE MEMBER ( 3 No’s)
Section 2:  BOARD OF TRUSTESS (ADVISORY COMMITTEE)

a. ADVISORY COMMITTEE:

1. Objectives:

a) To play a supervisory, advisory and arbitration role as and when needed and/or requested,

b) To serve as custodian of Trust and/or Emergency fund(s),

c) To appoint or elect Auditor(s) for the purpose of auditing the Association accounts, 

d) To preserve and protect Constitution, and to keep record of all meetings as forwarded to it 

2. Composition:

Board of Trustees shall consist of eleven (11) members selected by the Board of Directors (i.e., Executive Committee) and subsequently ratified by the General Body, on the basis of the following guide lines:

a) To be well known Member of the Association, well respected and non-controversial personality

b) To have played or still playing a significant positive and visible role in the activity of the Association in particular and community in general.

c) To be legal resident of Canada, having continuous three (3) years residency in Ontario.
3. Term OF Office:

The Board of Trustees shall have a term of Office for three (3) years.  Vacancy may occur due to resignation/death.

b. DISCIPLINE COMMITTEE:

1. Power and Duties of Discipline Committee:

The discipline committee shall,

a) when so directed by the Board of Directors (Executive Committee), hear and determine allegation/s of professional misconduct against a member of the association

b)  hear and determine allegation/s of social/financial misconduct against a member of the association

c) perform such other duties as are assigned to it by the Board of Directors (Executive Committee)

d) refer the finding/s of the hearing and recommend the action/s to the Executive Committee: 

- If the member/s found guilty by the discipline committee, the action/s against the member/s may be; fine, revoke, temporary suspension, accept the undertaking with draft, impose terms and condition/s

2. Composition:

a) The discipline committee shall consist of at least three (3) and maximum five (5) members selected by the Board of Directors (i.e., Executive Committee) from the members of the board of trustees (advisory committee)
b) The discipline committee may also include one (1) or two (2) [total maximum five (5)] members 

c) The member of the discipline committee shell name one of  them to be the chair of the discipline committee

3. Term OF Office:

a) The discipline committee shall have a term of Office for two (2) years.  Vacancy may occur due to resignation/death.

Section 3:  BOARD of DIRECTORS TERM OF OFFICE

Board of Directors (Executive Committee) shall have a term of Office for three (2) years.  Vacancy may occur due to resignation/death. Each Director shall, at the time of his/her election and thereafter throughout his/her term of Office, be a member of the Association and a citizen of Bangladesh/Canada and/or legal resident in Canada.  Each Director shall be elected by the eligible members in the Annual General Meeting of the Association to hold office until the expiry of his/her term (which may be less than twelve months) after he/she shall have been elected, or until his/her successor shall have been duly elected and qualified.  The whole election shall be retired at the Annual General Meeting called for general election but shall be eligible for re-election if otherwise qualified.  The election may be by secret ballots or by show of hands.  The members of the Association may, by resolution passed by at least two-thirds (2/3) of the votes cast at the general meeting of which notice specifying the intention to pass such resolution has been given, remove any Director before the expiration of his/her term of Office, any may by a majority of the votes cat at the meeting, elect any persons in his/her stead for the remainder his/her term. 
Section 4: PRESIDENT
The president shall be chief executive coordinator and the spokesperson for the Association.  He/She shall be ex-officio member of all subcommittees, and when present, may preside at all meetings of the Association and the Board of Directors. He/she shall be charged with general management of the Association and with the General Secretary or other Officers appointed by the Board for the purpose, shall sign all by-laws.  He/she shall sign all instruments which require his/her signature and shall have the powers and perform the duties usually vested in the office of the President and shall have such power and duties as may from time to time be assigned to him/her by the board of Directors.
Section 5: EXECUTIVE VICE-PRESIDENT

In the absence of the President, the Executive Vice-President will assume the responsibility of the president and will carry out the responsibilities as assignments given to him/her by the President from time to time.

Section 6: VICE-PRESIDENT-I
The Vice-President –I shall assist the president in the general administration. If the president does not complete his/her term of the office, the Executive Vice-President will take over the President’s position and will select Vice-President-I as an interim Executive Vice-President and confirmed by the Board of Trustees.  The Vice-President-I shall perform such other duties as may from time to time be assigned to him/her by the Board of Directors.

Section 7:  VICE-PRESIDENT-II
The Vice-President-II shall assist the President in the general administration.  If the President does not complete his/her term, the Executive Vice-President will take over President’s position, and the Vice-President-1 shall become the Executive Vice-President, and the Vice-President-II shall in turn become the Vice-President-1 and to be confirmed by the Board of Trustees.  The Vice-President-II shall have such other duties as may from time to time be assigned to him/her by the Board of Directors.

Section 8:  GENERAL SECRETARY
The General Secretary shall attend all meetings of the Board of Directors and record all facts and minutes of all proceedings in the book kept for that purpose.  He/She shall be the custodian of Books, Records, Documents, Correspondence, Contracts and other documents belonging to the Association which he/she deliver up only when authorized by a resolution of the Board of Directors to do so and to such person or person as may be named in the resolution.  He/She shall give all notices required to be given to members and to Directors.  He/She shall perform such other duties as may from time to time be determined by the Board of Directors with the consent of the President.  The copies of the minutes of all meetings and other documents shall have to be forwarded to the Board of Trustees for reference and safe keeping.
Section 9:  ASSOCIATE GENERAL SECRETARY
The Associate General Secretary will assist the General Secretary in all matters and in day-to-day administration of the Association, and shall assume the duties and responsibilities of the General Secretary in his/her absence.
Section 10:  FINANCE SECRETARY
The Finance Secretary shall prepare the budget in full cooperation with other Directors for presentation and approval by the General Body within three (3) months of assuming the Office, shall be responsible to collect dues and annual subscription from the members.  
The Finance Secretary shall keep full and accurate accounts of all receipts and disbursements of the Association in proper books of account(s) and shall deposit all monies or other valuable effects in such bank or banks as the Directors may from time to time decide upon.  He/she shall disburse the funds of the Association under the direction of the Board of Directors, taking proper vouchers thereof and shall render to the Board of Directors at the regular meetings thereof or whenever required of him/her an account of all his/her transactions as the Finance Secretary, and of the financial position of the Association.  
The Finance Secretary shall also perform such other duties as may from time to time be determined by the Board of Directors.  Board of Trustees shall be entitled to copies of reports and financial statements for reference and sale keeping.
Section 11: ASSOCIATE FINANCE SECRETARY

The Associate Finance Secretary will assist the Finance Secretary in all matters and in day-to-day administration of the Association, and shall assume the duties and responsibilities of the Finance Secretary in his/her absence. He/she shall also perform such other duties as may from time to time be determined by the Board of Directors.  
Section 12:  PUBLIC RELATION SECRETARY 
The Public Relation Secretary shall be responsible for communicating with the member of the Association about the activities and decisions taken by the various Bodies of the Association.  Appropriate communication medium, efficient at same time economical, may be used with the approval of the Board of Directors.  He/She shall perform such other duties as may from time to time be determined by the Board of Directors. 
Section 13: SPOTRS and CULTURAL SECRETARY
The Sports and Cultural Secretary shall provide cultural, educational, and recreational programs and activities for the members of the Association. He/she shall be responsible for communicating with the member of the Association about the activities and decisions taken by the various Bodies of the Association.  He/She shall perform such other duties as may from time to time be determined by the Board of Directors. 

Section 14: Ex-Officio Director (EXECUTIVE MEMBER, Ex-PRESIDENT) 

The immediate past President of the Association shall be an ex-officio member of the Board of Directors without the right to vote.
Section 15: Ex-Officio Director (Executive MEMBER, Ex-GENERAL SECRETARY)

The immediate past General Secretary of the Association shall be an ex-officio member of the Board of Directors without the right to vote.
Section 16: EXECUTIVE MEMBER 
The Member Director shall be a member of the Board of Directors.  He/She shall perform such other duties as may from time to time be determined by the Board of Directors. 
Section 17:  REMUNERATION OF DIRECTORS

The Directors shall receive no remuneration for acting as such.  No Director shall directly or indirectly receive any profit from his/her position as such, provided that a director may be paid reasonable expenses incurred by him/her in the performance of his/her duties. 

ARTICLE – 5
Section 1:  COMMITTEES
a) EXECUTIVE COMMITTEE

This will consist of all the number of the Board of the Directors and will execute the policies of the Association, as discussed and approved by the Membership.
b) SPECIAL COMMITTEE

The Executive Committee may from time to time set up Special Committee (or Committees) and/or area/city representative (or representatives) whenever the need arises and it will discharge any duties assigned to it.

Section 2: MEETINGS

a) General Meeting:  The General meeting shall be called at least two times in an Association year by the Executive Committee.  A notice of the time and place of every such meeting be given to each member by sending notice by mail two weeks in advance or on phone before the time fixed for the holding of such meeting.  The member may consider and transact any business, either special or general, without any notice thereof at any meeting of the Members.  The Annual Budget shall be presented for approval by the General Body within three (3) months after taking the office.

b) Annual Meeting:  At every annual meeting, in addition to any other business that may be transacted, the report of the Directors, the financial statement and the report of the Auditor shall be presented, and a new Board of Directors elected and Auditor appointed for the ensuing year. 

c) Executive Committee Meetings:  The Executive Committee Meetings and/or Special Committee meetings may be held at such place or places as the Board of Directors may from time to time determine.  No formal notice of any such meeting shall be necessary if all the Directors are present or if those absent signified their consent to the meeting being held in their absence.  Director’s meetings may be formally called by the President and/or by the General Secretary, or by the President on direction in writing of six (6) Directors.  Notice of such meetings shall be delivered, mailed, or telephoned to each Director not less than three (3) days before the meetings is to take place.  The statutory declaration of the General Secretary or President that notice has been given pursuant to this Article shall be sufficient and conclusive evidence of the giving of such notice. 

d) Extraordinary Meeting:  Extraordinary general meeting may be called by the Executive Committee or by the ten percent (10%) of the eligible members requesting such a meeting in writing to the Executive Committee. 

e) Eligible members of the Association shall be at liberty to attend; and take part in any of the discussions, as and when invited upon, of the meeting of the Board of Directors. 

f) On admission to the Association, the member shall be entitled to a copy of the Constitution of the Association.
Section 3:  QUORUM

a) General Meeting:  The quorum for the transaction of business at the meeting of the members shall consist of twenty five (25) eligible members including the Board of Directors or one-third (1/3) of total members whichever is less and decision shall be passed by simple majority of the members present. 

b) Executive Committee Meeting:  Six (7) Directors shall form the quorum for the transaction of business of the Board of Directors.

Section 4: ERRORS AND OMISSIONS IN NOTICE

a) General Meeting:  No errors or omission in giving notice of any annual or general meeting or adjourned meeting, whether annual or general, or the member of the Association shall invalidate such meeting or make void any proceedings taken thereat, and any member may at any time waive notice of any such meeting may ratify approve, and confirm any or all proceedings taken or had thereat.

b) Executive Committee Meeting: No errors or omission in giving such notice for a meeting of the Board of Directors shall invalidate such meeting or invalidate or make void any proceedings taken or had at such meeting an may ratify and approve of any or all proceedings taken or had thereat. 
Section 5:  ADJOURNMENTS

Any meetings of the Association or of the Board of Directors may be adjourned to any time and from time to time and such business may be transacted at such adjourned meeting as might have been transacted at the original meeting from which such adjourned took place.  No notice shall be required of any such adjournment.  Such adjournment may be made notwithstanding that no quorum is present.

Section 6:  VOTING

At all meetings of the Association every question shall be determined by a majority of votes cast.  Incase of a tie, the Chairperson of the meeting shall have the casting vote.
Section 7:  AMENDMENTS 

a) Any proposal for amendments, addition, deletion shall be carried out in a General Meeting convened for the purpose of constitution amendments, and a notice of such meetings shall be given to all members, at least twenty one (21) days prior to the meeting and the resolution shall be passed by the single majority of the eligible members either present of absent.

b) Any comments on the proposed amendments, addition, deletion in writing shall be entertained by the General Secretary within two (2) weeks from the date of notification.

Section 8: DISSOLUTION
In the event of dissolution or winding up of the Association, all its remaining assets after payments of liabilities shall be distributed to one or more recognized charitable organization(s) in Canada.

ARTICLE – 6
Section 1:  ELECTION OF BOARD OF DIRECTORS
The Board of Directors shall be elected by the eligible members in the Annual General Meeting or any other meeting convened for the purpose of election.

Section 2:  ELIGIBILITY FOR NOMINATION
Members of at least six (6) months standing, and having legal residency in Canada shall be eligible for nomination to the Board of Directors.
Section 3:  ELECTION COMMISSION
The election of the Board of Directors shall be conducted by an Election Commission and the Board of Trustees will function as such Election Commission.  The members of the Election Commission shall not be a member of the Board of Directors.  The Election Commission shall be responsible for:
a) Notifying the voters about date, time and place at least four (4) weeks before the election

b) Preparing the voting list, with date of admission to the Association

c) Invite nomination with credential from eligible members in writing 

d) Hold the election.

The Commission shall take all precautions to ensure a free, fair and democratic election and to keep all the related records and documents in safe custody.
Section 4:  ELECTION COMMISSIONER
The Chairperson of the Board of Trustees will be the Chairperson of the Election Commission who shall preside over the election and shall declare the result of the election.  The Commissioner shall preside over the transfer of power.

Section 5:  TENURE
An elected Director shall be eligible for re-election but shall not serve more than two consecutive years.

Section 6:  TERMINATION
Any Director who is absent from three successive meetings of the Board of Directors, or who has missed 50% of the meetings in any year, shall ipso facto be vacated unless valid reasons for such non-attendance sufficient to the Board are shown by such Director. 

Section 7:  REGISTRATION
Any Director of the Board tendering resignation shall inform the President immediately in writing.  The Board of Directors shall indicate acceptance of such resignation within thirty (30) days after receipt of the resignation letter.  Vacancy or Vacancies thus created shall be filled within two (2) weeks from the date of such acceptance.  To fill up the vacancy or vacancies two names in order of preference, for each vacancy from otherwise eligible members be provided by the Broad of Directors to the Broad of Trustees and the later Board shall make the final decision. 
Section 8: NO CONFIDENCE MOTION
The notice of a motion of no confidence against any Director must be signed by at least one-third (1/3) of the voting members.  It may be addressed to the President or the General Secretary.  A General meeting shall be called to vote on the motion within four (4) weeks from the date of receiving such notice.

ARTICLE -7

Section 1:  FEES
The Board of Directors shall from time to time establish the dues payable by each class of membership in the Association.

Section 2:  ASSOCIATION AND/OR FISCAL YEAR
The Association and/or fiscal year shall be from First day of the month of April to the Thirty-first (31) day of the month of March.  Election must be held on or before March thirty first, but not prior to January of each and every term. 

Section 3:  BANKING
Funds of the association shall be deposited in the name of the Association with a recognized Canadian Chartered bank or trust Company.  Withdrawals may be made by cheque signed by the finance Secretary and president and/or General Secretary.  All payments over $500.00 must be approved by the Board of Directors.  In the case of urgency, verbal approval from the majority of the Broad of Directors will be adequate for an amount up to $1000.00, pending ratification at the following meeting of Board of Directors. 

Section 4:  AUDITOR
The accounts of the Association shall be audited annually by an Auditor duly appointed by the Broad of Trustees.  The Auditor’s report shall be presented at the Annual General Meeting.  The remuneration of the Auditor when applicable shall be determined from time to time by a resolution of the Board of Directors. 
ARTICLE  - 8

Section 1:  INDEMNITY OR DIRECTORS

A Director from and after his/her election to the office shall be indemnified and saved harmless out of the funds of the Association from and against all costs, charges and expenses whatsoever, which such Director sustains or incurs in or about any action, suit or proceeding which is brought, commenced or prosecuted against him/her for or in respect of any act, deed, matter or thing whatsoever, made, done or permitted by him/her, in or about the execution of duties of his/her office; and all other cost, charges or expenses which he/she sustains or insurs in or about in relation to the affairs thereof, except such costs, charges or expenses are occasioned by his/her willful neglect.

Section 2:  PARLIAMENTARY AUTHORITY
For Procedural clarifications, not covered by this Constitution, reference may be made to publications, such as……..

a) Procedure at Meetings in Canada, 

By Arthur Beauchesue or Roberts Rules.

b) New Primer

      By Marie Suthers

c) Law and Procedure of Meetings in Canada

      By William Graham Craig

